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NAME OFF ICE
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COURSE OBJECTIVES - CONTENT AND METHOD

jThis course helps to prepare Agency employees and their adult dependents for
residence or travel in the general area and country of assignment. The aim of the
course is to alert individuals to the broadest possible spectrum of area-related
opportunities and problems which will bear on the effectiveness of the person in the
country to which he is assigned. Briefings touch on the Americans-abroad "problem"
and its implications for the employee, the dependent, and the Agency; practical
advice for successful personal adjustment to everyday working and living in the
area; keys to significant information on the area; and guidelines for understand-
ing its major problems. Advice includes cues for effective personal relations
with local nationals of the particular country or region. Ares information includes
an analysis of the importance of the region to the United States. It also includes
descriptions of the people, their institutions and living conditiongj

There are lectures, panel discussions, films, slide commentaries, and selected
readings for a recommended program of self-study. Employees and dependents re-
cently returned from the area assist in keeping current the information on condi-
tions and local attitudes as well as to provide specific advice based on personal
experience.

ACHIEVEMENT RECORD

This is a certificate of attendance only. No attempt was made to evaluste
achievement in this course.

FOR THE DIRECTOR OF TRAINING:

DATE CHIEF INSTRUCTOR

GROUP 1

Excluded from automatic {36-45)
i o

o 106 HM.
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SUMMARY

1. The Area Training Program since 1959 has consisted
- aslmost solely ef the Americans Abdrosd Orientations (AAO's),
& ? which are nov available for I The AAO's are 25X9
‘ intended to speed up ths oversess adjustment of persomnsl .
and dependents 16 years of age and over, who are outbouad
to s given area for the first time, Three chief imstructor-
- area specialists are assisted by one communism specialist .
i ) and one training assistenmt-secretary Now Lézo [/FSS/s7arcf dda&zmm7fUCﬁ@)

™ T

2. Ia PY 1963 these courses were presented to N 25X9
, smployess and dependents ia 213 driefings of twe to four
i days duration (see Appenmdix). The Progras staf¥ estimates
that a few divisions are nov enreolling better than 90% of
persons in the target category. While a reliable count on
this point is not preseatly available, it seems obvious
that large components utilizimg the Progrem to s consider-
ably lesser extent include D/AF and D/NIE,

3. Enrollments ia PY 1963 were up 41V eover the prior
year, or 174% above FY 1960;: course ruaniags were up 26\ ,
over last year, or 2008 abeve 1960, Simce 1960 the growth ’
‘ in registrations of dependents I »as beer twice 25X1A
4 as rapid as that of employees.

4, The DDS led other major componeats, Ilti an
25X9 earollment of wvere OC careerists, The
25X9 DDP followed, wit registrations, in vhich all divisions

participated excopt D/AF, Twe DDP divillons « D/BE and
D/¥YH - as well as several DDS componeats joined those with
firam registration policies, .

S. The number of briefings on Latia American countries - v
doubled, while the numbers for Burope zrd the Far East rose

t i at somewhat slever rates., Ewrope drev the largest nuaber
' 25x0"  of segistrants - EEEESEEEEESEEE vere for NN | 25X1A

, 6, The three chieof instructors averaged adbout 20 hours
‘! ' of teaching a week; the ratieo of their total tesching heurs
!{ f to totsl student man-heurs was 1:6, Ia addition - aside
A from daily admimistrative duties - sn average minimum of 20
g hours 8 week was meeded for class preparation., Ia the pesk
H season - January thraugh July « the instructors froquently
worked overtime im erder to keep up with urgent requirements.

T
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7. A highiight t{n'the develepment of the Program was .

an extended familieriszatiem trip through South Asis sad

the Far East by the instructor concerned. His observations
25X9 and discussions st i stations and dases sebstantially

deepened his insight into the perforaanse and sttitudes of

Americans abroad. Progress was made in stoekpiling tapes

of lectures, dedriefings, and slide commentariesy these

tapes were put te extensive use for the first tine, during the

extended absences of twe chief instructers, The quality of

the AAO's was considerab]y enhanced by plaeing more emphiils

on problems of personal adjustment overseas, strengthening

many of the courses on small eountries and building up

the sessiond concerned with communism in spprepriate

eountries,

8. Early relief from the presemt excessive wverk load
is the staff's most critical need. Of four podsible re-
sedial steps, only reduction of the somtent of the 13 courses
for Europe appears to be adequite, It is proposed te reduce
the depth of treatment of certain themes, rearrange classes,
and incresse the use of tapes, These measures will eut
about one-third of the teaching losd of the Program Chief,
vho i3 presently carrying about 44% of the total, PFor the ~
longer term, sddition of three ares specialists appesrs te

1 be essential in order to carry the imereasing volume of

registrations, cope with absences of the chief imstructors,
and maintain the desirable quality of this serviese,

9, Indefinite postponement, for budgetary ressens, of
sn approved trip to include the Westersn Ruropean statiens has
pointed up the unsettled pweblea of ussigning s preper
priority to such trips. The speeial nature of the AAO's
‘requires that the imstructor srouse streng respect im the
students - particwlarly those of middle and senier grade -
in erdey to help meld their thinking snd .motivate their
conduct with regard to the ares of assigament, Experience
has proved that this es. be acsemplished enly 1f he speaks

“./from personsl observetien of area preblenms snd actual liviag
" conditioens, - .

10. Headqusrters snd field station supervisors, as well
as students themselves, have repestedly highlighted the
ilp?mtunco of these tripu for making the pre-departure
briefings truly effective. Ia view of this evidence and
the low ratie of the trips' cost te staff preduetion, it is
reconmended that they be assigned s high priority in the
allocation of OTR funds, _ .

6;961&666500‘1%3003-9 :
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This Notice Expires | Novesber 196k

TRAINING q 25X1A
23 October 1963

AMENICANS ANROAD ORTENTATION

|+ The Americans Abroad Orientstion (AAD) program is designed
to prepare employees and adult dependents for duty overseas , and
esch AAD 1s a tailored briefing for persons who are going to a
specific foreign locale for the first time. The briefing emphasizes
the cultural enviromment in vhich the American will live, econamic,
“political, and other related problems of the host country, as well as
- personal problems the individual may encounter while living end work-
ing overseas. Not only is information of this type of substantial
assistance to the employee and his dependents in their adjustment
to foreign surroundings, it is important to successful accomplishment
of the Agency's mission.

: 2. Accordingly, Operating 0fficials and Neads of Independent
Offices are responsible for ensuring that each employee wvho is
scheduled for an overseas assignment to an area vhere he has not
previously served has the bhenefit of the appropriate AAD before his
departure. Each employee is responsible for ensuring that his adult
dependents attend an AAD unless there are campelling reasons vhy
they camnot 4o so.

25X1A

Deputy Director of Central Intelligence

' ) OROUP |
avtemetic
Wgreding end
_declauification
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28 January 1964

NEMORANDUM POR: Deputy Chief, Western Hemisphere Division

YIA : t Director of Training

FROM t Deputy Chief, Language and Ares School,
for Ares Trairing :

SUBJBCT "1 Area Briefings

1. This ln-ornnéu- will serve: te confirm the undere
standing whie and I resched orally on 17 and
23 January, for broadeniag OTR's service te WM in respect
to area briefings. You will recall that you ssked us te

work out the details of an arrangtn‘nt along limes which
you snd I discussed en 14 January,

2. _nnd I have agrsed that the fellowing

categories of WH persommel and adult Jdependents will bo
enrolled in these dDriefings, as indiecated:

a, All ;u;:onnol ontorgn! (1} gut‘ in the Pivisien
will be enrolle n ® area ofing * Latina srica,
Formey WH personnel whe have beea assigned elsevhers

for two years or less will be exceptesd.

Those enrolled will attend oae and one-half dasys
of the OTR course known a3 the Amervieans Abroad
Orientation, These twelve hours ef instructioa
focus on Latin Amerieas as a vhole, The student
is given an integrated view of the area as well
as guide linmes for understanding 1%s interaal
prebless and those arising within the framewvork
of United States-Latin A--rienu relations,

b. Al]l pers 01 sntery sy with tho

Country orlentations are completed in one day or
less, execept !or— vhich require

,"\? !‘EZ
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two days. The scepe of the instruction parallels
that for Latin America sz a whole, as defined in
(), sbove. 8

c. All personnel idsntified in upon assigne
ment tOo AR OVATSGAS post, W ® enTO ] n
The Americans Xbroad Urlentation but will attend only

those portions of the course not previously completed.

duech will be the one-day session concerned with
iatercultural problems which may affect the attie
tudes and behavior of the North American in Latin
Amsrics. These persons will also attend the
appropriaste country session if they have not
previously done so.

Thelir adult dependemts over 16 years of age will
now 2Etend thn ALITe Course uar...'¥s... are com~

pelling reasens for exeepting them,

d.
previously hsd the instruction de
I%‘l and have mot g;nviouul* 1ived in Latin America,
) s snrolle n e entire Americans Toa
Orientation,

As herstofore, this sourse will treat Latin Ametrica
es & whole and the sowntry of destination, withina

all the frames of reference identified in (a), (b),
and (e¢). '

W' " '
w19 4xe compelling ressons for excapting them,

o, All g;ruonunl wsai,acd overseas who have pre-
viously live n Latin Americas ¥ . oe enrolle or
s talloxred briefing on The country of destimation

whenever it is not one is which they have yosided.

When the Division believes a person in this
category masy require s course eurriculum dif-
fering froa the mormal one, OTR should be so
; notified st the time of registration, and the
1 registrant should be directed te discuss his
requirements with the chief *imstructor as soen
as possible,

ele

o
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TE aAge, ¥ slsc atiend the asppropriate
count?y Briefing unless there are cempsalling
roasons for excopting them,

3. 1 belisve this arrangement, ss it affeets personnel
and dependents eutbound to Latin A will fu1f111 the
spirit of the DDCI's divective of 23 Oetsbar 1963)
conserning emrollment im the Americans Abroad Orientatien.
The provisions ef (a) and (b) abeve go beyend this directive,
at no sdditional cest te OTR, in erder te help yeur nevw
personnel agsguire mere rapidly the ares perspectives and

insights nesded for effective performances in any head-
quartesrs assigament,

4. It is understeod that this plam is te be nade
sffestive at ones aud is te rua, on an exparimental basis,
for a six-months period. .

5. Decisiens to continue the nrr.n,ounnt beyend that
date, snd psrhaps te offer sinilar exteaded service te

ether components of the Agensgy, will depend en our mutwal
exporience in this peried. Yeu may dater wish slso te
discuss the possibility of enrelling in the country briefing
seleocted headquarters porsoansl who are shifted te a-nevw
couatry desk witheut anticipation of an alsignment in that
rounary. o

[

Distribution:
Urip. and 1 Addressce
: DTR
ppr/T
wWH/PO
R/OTR
DC/LA
DC/LAS

o

Bt ot i et s ]
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CONFIDY
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